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With the ever-booming trend of establishing business in the 21st century, venture 
enterprise is becoming the most active element in the society. Team communication is 
considered to be the foundation stone for smooth operation of each venture enterprise. 
Effective communication can help guiding the development of venture enterprise, 
understanding demand of employees, learning the management efficiency and so on. It is 
also very important for the team within a venture enterprise to communicate effectively. 
This paper presents some important issues of team communication in venture enterprise, 
in order to build up an effective communication mechanism.  
First of all, this paper summarizes the team communication theory, evaluates 
previous research in this area and briefly describes some common types of team 
communication. Then the concept of team communication and existing obstacles are 
analyzed in detail. Characteristics of team communication in different stages of venture 
enterprise are discussed, including Seed Stage, Start-up Stage, Developing Stage, 
Expanding Stage and Maturing Stage. In addition, different obstacles during team 
communication are analyzed. According to the characteristics of venture enterprise, this 
paper then analyzes problems in team communication of venture enterprise from 
following aspects: venture enterprise mechanism, concept confliction, effect of team 
reform as well as staff movement. 
Furthermore, this paper proposes the solutions for those problems in team 
communication of venture enterprise. On one hand, the communication obstacle between 
investors and enterprisers is addressed by solving benefit distribution problem so as to 
establish a win-win benefit relationship. On the other hand, this paper explores the role of 
establishing the communication environment of trust and integrity in a team to enhance 
the internal communication. At the same time, the paper introduces Computer Supported 
Cooperative Work Solution to team communication of venture enterprise, which aims to 
reduce or even eliminate the separation of people in both time and space, save employees 














collaborative working environment and improve the communication strategy.  
At last, a high-technology company X is used as an example to explain the 
establishment of communication mechanism and its effect.  
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第一章  绪论 




















第二节  论文的研究思路和研究方法 
1、本文研究思路 
本文希望通过对创业企业团队的研究，分析其在团队沟通方面的特性，沟通所

























































- 3 - 
（3）跨学科的方法。本论文研究涉及管理学、创业管理、社会学、心理学、
计算机科学、通信科学等学科门类。通过学科交叉，构建出创业企业团队沟通机制。 
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第二章  沟通理论综述 







































第二章  沟通理论综述 






















































































第二章  沟通理论综述 






















用。特别是到 20 世纪 90 年代，以现代信息和因特网为特征的网络技术革命性的突
破，给现代沟通提供了无以伦比的强大支持和动力，推动现代沟通理论正进行革命
性飞跃。此阶段管理沟通理论的研究就是以国际化、网络化为主要特征的。 
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